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! " THU' THACH 1: LAU P

Thtr thach nay la sy khéi dau cho chuyén
hanh trinh day mao hiém cla ban. Ban sé
dugc nghe chia sé cua Jack O'Connor va
Moyo Nua vé y tudng dét pha cua ho nham
giup d& cac nong dan & Malawi. Gia tri mang
lai chinhlaviéc giai quyét duge cdac vandéva

hoan thanh
cdc cong
viée. Mot y tudng dot pha la mdt each méi

dé giai quyét mét vdan dé hode lam mot
cong viée.

Muc tiéu phat trién bén virng cua Lién hop
quoc (UN SDG) |a huwéng té6f mdt tuong lai tot

dep va bén viing hon cho tat ca moi nguoi

vao nam 2030. Jack giup d& moi

ngudi bang K& hoach bén viing 2

- Khéng con nan déi. Nhirng nha
lanh dao diéu ki nhu Jack nghi ra
“nhiing j tudng tdo bao” va tao
ra nhiing gia tri méi cho xa hoi.

Co 9 yéu td co ban cua mét doanh nghiép ma moi doanh
nghiép mdi can c6. Co hai loai doanh nghiép: wi li tuwéng
va vi loi nhuan.

‘“‘Nhiing nha sdng tao gia tri méi” ¢6 6 pham chdt: giao tiép
hiéu qua; quan |i cam xuc; lam viéc nhém; nhan thirc; séang tao
cach giai quyét van dé va ki nang tu duy phan bién. Hay sap xép lai cac nhém gido
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THU THACH 1: LAU PAT TUYET

vién dong trang Itra va xac dinh cac pham chat ma ban cé dé quan |i mot doanh
nghiép/t6 chirc mdi.

J phan cudi cua thir thach, tém tat lai nhitng gi ban d4 lam va da hoc duoc. Pua
phan hoi cho nguai thuyét trinh (gido vién) vao muc “Nhiing viéc da lam tot” va
k thuc hién thir thach “Sé tét hon néu...". Ban ludn la nguoi chién thang trong phan
;'f; h6i. Diéu quan trong ma ban can nhé khi nhan dugc mét phan héi tich cuc

% hodc mot “I6i nhan nhu” la hay néi “Cam on”.
51

CAC THONG DIEP CHINH
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Gia tri mang lai &t duge mot: 10dc lam dugc mot

viéc cho ngudi kh by —~—— ¥

+ / Moty tudng dot pha la mot cach méi dé giai quyét mét van dé hosc lam
mot viéc cho nguai khac. o
Muc tiéu phat trién bén virng cua Lién hop quéc (UN SDG) la hudng t6i mot
tuong lai tot dep va bén virng hon cho tat ca moi nguoi vao nam 2030.

Nhirng nha lanh dao diéu ki nghi ra “nhirng y tudng tdo bao” dé giai quyét
cac van dé hoac lam céac cong viéc cho cong dong bang nhirng céch thic
mai.

Nhirng nha lanh dao diéu ki tao ra gia tri m&i cho xa hoi.

C6 9 yéu 10 co ban ciia mot doanh nghiép.

Doanh nghiép vi li twdng tap trung vao cac nhu cau cta cong déng va van
hanh lau dai bang cach kiém tién.

Doanh nghiép vi lgi nhuén tap trung vao viéc tao ra loi nhuan toi da va co
thé t6t cho cong dong.
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Nhiing nha sdng tao gid tri méi e6 6 pham chat chinh:
« Giao tiep
« Quan li cam xtc
* Nhan thic
* Lam viéc nhém
 Giai quyét van dé sang tao

« Kinang tu duy phan bién

THU THACH 1 THU THACH 2 THU THACH 3 THU' THACH 4 THU' THACH § THU' THACH 6
PHAN HOI GIAO TIEP KI NANG QUAN LI KI NANG LAM GIAI QUYET VAN BE KT NANG TU' DUY
CAM XUC VIEC NHOM SANG TAO PHAN BIEN

Nhiing doanh nghiép méi thanh c¢ng luén hoc héi tir phan héi.
That tuyét vai khi luén hoc dugc tir nhitng phan hoi. Ban luén la nguai chién
thang khi hoc tap tlr nhitng phan hoi.

D& cho va nhan phan héi, dung “WWW" (Nhiing viéc da lam tot) va “EBI”
(Sé tot hon néu...).

FVEN RETTER IF
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HOAT PONG
CA NHAN
SO 1

NHUNG CHU DOANH NGHIEP MO1 THANH CONG
Nhirng chd doanh nghiép mai nhu Moyo Nua phai lam gi d€ thanh cong? Liét ké

nhirng hanh dong & cot bén trai va cach thuc hién & cot bén phai.

Hanh ddng 8 Cach thuc hién
Vi du: Ban thém san pham/ dich vu Thu hit thém khdch hang

HOAT aom
CA NHAN
SO 2

Yy&u T6 COBAN CUA DOANH NGHIEP MO

NGi nhirng yéu t6é co ban ctia doanh nghiép méi & cot bén trai véi nhirng dinh nghia
& cOt bén phai.

“ m n S4 tién ma doanh nghiép thu duge tir khach hang
“ Céc méi quan hé “ Nhiing diéu ma mit doanh nghiép en cd dé thanh cong
“ “ Nhiing diéu ma mét doanh nghiép can 1am dé thanh cong

nha cung cip va céc do

u Doanh nghiép vi loi nhudn Cic
“ [:ac hoat ding “ La noi ban tim va giao tiép duge vdi khach hang
Tap trung tdi da vao Igi nhuan va co thé sé cd loi ich cho cong dong

Doanh thu
Doanh nghiép vi Ii tudng “ Ngudn tao ra mot sé Tai nguyén

Sap xép cdac chir & trén dé tim ra tir khod lién quan dén thdr thach nay. Chir dau tién

C aWNNOOOUUUY
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'HOAT DONG -
CA NHAN
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CAC PHAM CHAT CUA NHA LANH DAO DIEU Ki

Viét vao 6 trong y nghia cua cac pham chat. Sau d6, dién vao 6 trong bén canh gia
tri cGa nhirng pham chét dé' Nc') cé thé giL’Jp mot doanh nghiép nhu thé nao?

CAc PHAM CHAT CUA NHA LANH PAO DIEV KI

-

PHAM CHAT PHAN HOI /

NG cO THE GIUP MOT DOANK

i [ -
B i . - s .
ISV MAY NGJIA BA GF? NGHIEP NHU THE NAO? f

”f 5f PHAM CHAT - GIAO TIEP

PIEV NAY NGHiA LA Gi? NG O THE GIUP MOT DOANH '
NGHIEP NHU THE NAO? 4 3

i ¥ _‘::’ ‘- E
B

PHAM CHAT SU TV NHAN THUC VA
/ QUAN LI CAC MOI QUAN HE

- NO ¢O THE GIUP MOT DOANH
PIEU NAY NGHIA LA GI: NGHIEP NHU THE NAO?
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P!'lAM ACHAT » LAM VIEQ THEQ E:‘H@M = 4
VA NHAN THUC CUA NGUOI KHAC // f

NO cO THE GIUP MOT pomui

e T Mo i ol NGHIEP NHU THE NAO? |

. PHAM CHAT - GIAI QUYET VAN DE SANG TAO

¢

DI&U NAY NGHIA LA GI? NO cO THE GIUP M?T DOANH
NGHIEP NHU THE NAO?

\rri

I

PHAM CHAT - ki NANG TU DUY PHAN BIEN

¢ i iA LA ci> NO c6 THE GIUP MOT DOANH
DISY NAY HHERILA GI: NGHIEP NHV THE NAO?
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HOAT, PONG
NHOM SO 3

NHOM GIAO VIEN DONG TRANG LUA (GIAO VIEN DONG DANG)

Hay quyét dinh trong nhdm minh ai sé 1a ngudi thuyét trinh, nguai diéu khién
may tinh va nhom trudng. Dlrng quén rang ngudi thuyét trinh khong thé lam tét

- viéc clia minh néu khéng cé ngudi diéu khién may tinh va phan hoi tir cdc nhom
trudng. D6 chinh la tinh than dong doi va hop tac dé giup d& lan nhau.

4 ﬁ ~GAC THANH VIEN TRONG NHOM:,
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[ THU THACH 1: LAU PAT TUYET
HOAT DONG ™
CA NHAN
SO 4

PHAM CHAT VA Ki NANG CUA BAN CUNG LOP

Viét ra it nhat ba pham chat cGia nguoi & bén tréi ban cé
thé& dong gop cho viéc van hanh mot doanh nghiép.

1.

2
: 3.
4

Chir ki cta ban cung 16p:

PHAN HOI V& PHAM CHAT VA Ki NANG TUBAN CUNG LGP

Nhan phan hoi tir ban & bén phai. Viét vao cho trong bén
dudi nhitng phdm chat ma ngudi d6 cho rang ban sd
hiru va cé thé dong gop cho viéc van hanh mét doanh
nghiép.

1

74
3.
4

THAT TUYET KHI LA CHINH MINH!

Day la nhiém vu kho hon. Hay viét vao Nhat ki nhiém vu it nhat ba phdm chat cua
ban co6 ich cho viéc diéu hanh mot doanh nghiép/td chirc.

Vé nha, hdy quan sat minh trong gwong méi sang va noéi: “That tuyét khi la chinh

minh!” bgi vi:

1

2

3.

4

5
= % -
ToyEL)
!L” TUVET K1 U CHiNH ;mu'! Y,
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QU w‘k».‘ v, v
TRANG
PHAN HOIL

Ohde Ngay ’rhéna
S A
—
Mhdp tén cda cac thanh vién
trong nhém gido vién déna
2 A
dana hém nay
: b
4
‘q\ ‘
| g
[ Moi ngui trong nhém da dong gp cho phan trinh bay.
. ’ w . C4c gido vién dong déng da cd géng ndi rd rang. {
{ Cdc gido vien dong dang da cd géng nhiét tinh. \
1 . P74 Céc gido vign dong dang da cd ging khuyén khich t
f nhng ngui con lai trong |dp tham gia thao luan.
Cac gido vién dong déng da cd géng dong vién céc : j
8 nhom dua ra phan hai vé suy nghi/nhén xét ciia ho. ; "
! 1
.
M\
’\‘v
Trong nhém cda ban, h§3 it xé3 %
s A A . ~ . ;
dieu ma hém nay nhém da dm t&t,
Trong nhém cba ban, hdy viét
mét § tudng dé bai thuyét
- 2~ fdnh cda cac ban 18t hon.
EVEN BETTER [ ‘
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NOI GUY NHOM

CACH CHUNG TA SE LAM VIEC CUNG NHAU

Hoc sinh sé nghi ra cdc luat co'ban va viét vao ché trong & duéi.

DA Ki

Hoe sinh ki vao muc nay. Téi dong §j sit dung nhiing luat ma
chiing toi da tao ra trong cdc thitthdach Nha lanh dao diéu ki.

i Enterprise -
ZEEKO Ireland
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Doanh thu Ia
tién mat ma
mot doanh
nghiép tao ra
dugc tir khach
hang.

NHAT Ri NHIEM VU

THU THACH 1: LAU PAT TUYET

Khach hang duoc
lov khndoanh
nghiep granguyet
van de hoac'dap
iing nhu cau ciia
ho.

Tai nguyeén Ia
nhiing thif'ma
mot doanh
nghiep bat
budc phai cd dé
thanh cong.

HOAT PONG

VE NHA

Khach hang la
nhiing nguoima
doanh nghiep
héan/cung cap
san pham/dich
v cho.

Cac kenhla
cach majcac
doanh nghiep
giao tiep va

tiép can khach
hang.

Cac hanh dong la

nhimg viecma

mot doanfinghiep

phéi [am dé

doanh nghiép cua
minh thanh cong.

NHAT K NHIEM VU
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Quan he khach
hang giipidoanh
nghiep/colifoe,
giil dugc va'phat
trien difgc liiong

khach hang.

Quan hé doitac Ia
mang lugrcac
nha cung cap va
doi tac giip
doanh nghiep

thanh cong.

Viét xuéng phia dudi nhitng diéu can nhd tlr thir thach hom nay:

Chi philaso
tien bojraide
cung cap san
pham/dich vu
cho khach hang.

29
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[ THU THACH 1: LAU PAT TUYET

THAT TUYET KHILA
CHiNH MINH!

Nhin minh trong guong \\\{
va noi “That tuyét khi
la chinh minh!” moi
ngay, trong nam ngay

- lién tuc.

' CHUAN B] CHO THUf THACH 2 - DAO DAU LAU

THAT TUYET KHI'LA CHINH'MINH!

Noi chuyén véi gia dinh va hoi tai sao giao tiép hiéu qua lai quan trong trong cudc
song. Moi ngudi c6 thé dua cho ban vi du vé cach ho da lam dé giao tiép hiéu qua
& nha hodc noi cong sa.

Chir ki cua phu huynh/
nguoi giam ho
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THU THACH 1

MAGICAL LEADERS

Khach hang ﬂunc.

Lot kKhngioanh
nghicp BiayEt
vin dé livac dap
fing nhu cau ciia

ho.

Doanh thu la
tién mat ma
mot doanh
nghiep tao ra
duge tir khach
hang.

Tai nguyén Ia
nhiing thirma
mot doanh
nghiep bat
budc phai co dé
thanh cong.

CAC NHA LANH f

THU THACH 3
QUAN LI
CAM XUC

THU THACH 2
GIAO TIEP

HIEN MOI NGAY TRONG 5 NGAY

LIEN TIEP.

(o} DIEU

Khach hang la

nhiing nguoima
doanh nghiep
hén/cung cap
san pham/dich
vu cho.

Cac kenh Ja
cach magac
doanh nghigp
giao ticpva

tieép can khach
hang.

C4c hanh dong Ia

nhimgwiecma
mot doantisighiep
phailam de
doanh nghiep ciia
minh thanh cong.

THU THACH 4
LAM VIEC
NHOM

cé ® PHAM CHAT cumu

THU THACH 5
GIAT QUYET VAN DE

’ 1 Quan hé Kidch |

 hang gitipjdoanh §
nghigp'ct tmc \
giir dide va phét ‘
trien duoc lirong §

| khach hang.

Quan he doi tac la
mang luoicac
nha cung capva
doi tac gilip
doanh nghiep
thanh cong.

Chi philaso
titn bo\raule:
cung cap san
pham/dich vt
cho khach hang.

THU THACH 6
TV DUY

SANG TAO PHAN BIEN

TUyERY

THAT TUYETKHILA CHINHMINH!

Enterprise
Ireland



T

a

A

-
-
<
[~
=
<L
el
t
oy
J
<L
=
=
)=
=
-

NHIEM VU HENENG

MAGICAL LEADERS






