Chapter 2

MAGICAL LEADERS




Your Challenge is to explore Skull Island
and find the 8 phones and unlock the
collectible.  This Challenge is about
effective ~ communication.  Venture
owners communicate with  many
people such as sales teams; marketing;
advertisers; customers; suppliers; web
designers;otherdirectors; market leaders;
branding, and; stakeholders. People

typically think of communication as speaking, but
effective  communication involves speaking

and listening.

Effective communication is like a radio or
smart phone, speaking is like transmitting
and listening is like being on ‘receive’

Effective communication

involves {wo

actions; active listening and paraphrasing.
Active listening is about letting the other
person speak and listening to what they say.
Paraphrasing is a way to check the meaning

and make sure the message
understood. Effective
communicators use
their ears and mouths in the
ratio 2:1 and focus on active listening and paraphrasing.

The Zeeko Creative Problem Solving Process is (i) a way to
come up with ideas to solve a challenge, and (ii) a way to
check if the ideas are good or bad and why they might be
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good or bad. The word for coming up with ideas is called
ideate. The word to check if ideas are good or
bad is called evaluate. Remember Bruce's
Barber Shop and Bruce’s automatic scissors?
That was a wild idea. There are 3 tricks
to help create new ways to do jobs for
customers:

Build on the ideas of others

with active listening and paraphrasing.

Defer evaluation, don't think/say if the idea
of your classmate is good or bad.

Aim for loads of ideas, like loads of stars in
the aerial shell of a firework.




Work in pairs. Answer the questions below. Create ideas for your ‘wild idea’
jacket.

Would it have a zip, buttons, velcro or something else?
What would it look like?

Will it be red, green, or something else?

Would it have a heater?

What shop would you sell it in?

Oops, maybe you will not sell it in a shop?

Create a picture below by connecting all your ideas together. What did you end up
with?







Mission Log

Write down your takeaways from the challenge today.




ITS COOL TO BE ME

Look at yourself in the
mirror and say ‘“it's
cool to be me” every
day for the next five
days.

PREPARE FOR THE NEXT CHALLENGE 3 - SUBURBAN SURPRISE

Talk to your family and ask where/ when/ how they had to manage their emotions?
Can they give you an example (in a home or work setting) of when they noticed
themselves getting frustrated and they had to take a deep breath to calm down
and feel less frustrated.

Parent/ Guardian signature
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